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We look
forward to
welcoming
you to

our new

abode.

After 14 years in Union Street we are moving to Russell House in Ely Street,
Stratford-upon-Avon, which is understood to have been named after Thomas Russell, a
contemporary and neighbour of Shakespeare. Most people will know the building as the
former driving test centre, the Stratford tax office, the County Court building and,
latterly, the home of Ragdoll the producers of Teletubbies.

As you will see elsewhere in this newsletter, we have grown rapidly over the last few years
and have plans to continue this expansion. Unfortunately, we have outgrown our Union
Street offices so the move has become essential. We believe the new accommodation will
have great benefits for us, not least of which is the proximity of the famous Ely Street fish
and chip shop!

Those of you who have visited us in Union Street will immediately see the advantages of
our move such as customer parking and, as we are on the ground floor, you will no longer
have to suffer the delights of our stairs. We will also have a private “interview"” room for
confidential discussions, something which we have missed for the last year or so, and a
spacious, more comfortable reception area.

All our staff will be moving with us so existing relationships will continue, and our
telephone and fax numbers will remain unchanged.
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SO 9001

Three Counties was delighted to have
BS EN ISO 9001:2000 status in the spring of 2002.

gained

For those who do not know, ISO 9001 (which used to be
known as BS5750) is a standard against which the Quality
Management System of a business is evaluated. It is an
internationally recognised accreditation which is intended to
demonstrate that a business can provide a consistent
standard of quality.

Three Counties has a Quality Procedures Manual which sets
out the standards by which we operate. The way we look
after your business is randomly audited internally each
month and we are also annually audited by an outside
Quality audit team. We recently passed our first annual
audit with flying colours.

Jim I\/Iason & Martin Lloyd with the ISO certificate

Feedback from customer surveys sent out randomly each month across the whole business range show a high level of
customer satisfaction - we have also had some useful suggestions from some which we have acted upon. By way of a thank
you we also enter the respondents to our surveys into a prize draw each quarter to win a bottle of champagne. The most recent
winner was Phil Dixon of N W Dixon, Electrical Contractors in Stratford-upon-Avon. Well done Phil !

WWW has nothing to do with a third world war
although some folks are being dragged kicking and
screaming into the 21st Century and are beginning to
get to grips with the World Wide Web.

Three Counties has embraced internet technology for
some years now and has its own dedicated website
which you can find at www.3co.co.uk

You will be able to find useful contact numbers if you
are unfortunate enough to have a claim or if you want
to settle your insurance premium you can pay on line by
using our secure encrypted payment facility.

You can also contact us by e-mail - If you send us your
e-mail details together with your name and address to
mail@3co.co.uk during the three month period ending
on 30th April 2004 we will enter
your details into a prize draw to
win £100. Entering is easy - the
only condition is that you must
I have a policy current with us

during the period from 1st
February 2004 to 30th April 2004.
) The winner will be notified
- by e-mail ! - in May.

Central Financial Management

Our acquisition of the well established Alcester
businesses of Martin Humphrey and Dumper and
Stonehouse Insurance Services has significantly
increased our presence there. A happy by-product of
this is the building of new relationships with other
businesses based in Alcester.

Central Financial Management is an Independent
Financial Adviser whose partners, Andrew and Graham
Warbrick, have over 40 years experience in this field.

We are pleased to have formed a working partnership
with them which enables our clients to seek advice on
a wide range of areas.

If you are looking for the right mortgage, wish to seek
advice on retirement planning, want some unbiased
help with investment and savings facilities or simply
want to review your current plans, CFM can help.

For our corporate clients, CFM can -ﬁ‘élg_‘with:-
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Say Cheese...

Have you had your picture taken?

Love them or hate them there is no
getting away from the fact that
Britain is now covered by a network
of speed cameras busy recording the
excesses of  speeding motorists.
This has resulted in a huge rise in the numbers of drivers
who have been on the receiving end of a fixed penalty and
had points endorsed on their licences.

Once upon a time insurance companies turned a blind eye
if a policyholder had one or two speeding convictions but
now they have adopted a high moral stance (although some
would say immoral) and motor policy premiums are being
increased where drivers have been caught speeding.

It has always been the case that you should tell us
immediately if any of your circumstances change and a
speeding ticket is very much one of those occasions. So if
you have received a speeding conviction and not told us
please ring us straightaway. It is not beyond possibility that
your insurer could invalidate your insurance if you keep your
conviction to yourself.

Rather surprisingly, however, you can actually insure against
losing your licence through an accumulation of speeding
conviction points through a special policy offered by DAS
called Mobilis. For more information contact us.

If you want any more information about speed cameras
then try this website www.ukspeedtraps.co.uk where we
think that you will find quite a lot of useful related
information.

Turnover Grown Threefold

It is a little over six years since the current directors
purchased Three Counties Insurance Brokers during which
time the company’s turnover has grown threefold, an
increase that can be largely attributed to the Company’s
acquisition policy.

Since 1997 we have acquired nearly twenty smaller
intermediaries and a couple of larger ones such as the well
established businesses of Stonehouse Insurance in Alcester
in 1999 and more recently in December 2002 that of Martin
Humphrey & Dumper who had also operated in Alcester
over the past 19 years. The principals David Dumper and
Stuart Humphrey joined the team at Three Counties
bringing with them a wealth of experience which has been
put to good use during their first year with us.

We are committed to growing the company and further
acquisitions are being negotiated so watch this space...

Financial Services Authority/GISC

The General Insurance Standards Council (GISC) is an
independent organisation which regulates the sales, advice
and service of members to ensure that the general insurance
customers are treated fairly and properly. The GISC code set
out standards of good practice which members must follow
in their dealings with clients. We have been members of
GISC since its formation and have evolved our systems to
ensure that we adhere to the high level standards required
of each member.

However, from 15th January 2005, insurance intermediaries
such as ourselves will be regulated by the Financial Services
Authority (FSA) which is a statutory body overseeing the
sales and advisory regime of all types of financial services.
Unless registration is achieved on that date, an insurance
intermediary will no longer be able to trade.

The standards adopted by FSA build upon those set out by
GISC but are, in most respects, more rigorous and require a
greater degree of accountability, skill and integrity on the
part of the registered company.

We recognised some time ago that, whilst we operated to
the highest existing standards, more work would be
necessary to ensure that we met the rules which would
govern our business in the future. We have therefore spent
the last 18 months examining every area of our operation
and have instigated initiatives such as Investors In People,
ISO9001 etc. to provide a measurable and effective
monitoring system. Each member of staff has undertaken a
number of assessments and training assignments to ensure
that they can demonstrate not only competence in the areas
in which they are engaged but are able to share knowledge
with colleagues thus improving the overall service which we
offer to clients. This has been recognised by a number of
insurers who see us as a vital part of their distribution
network.

Good Health (and Safety...)

Who would run a business these days? It's not enough
to worry about sales and orders, there is a trend to
drown us in red tape - none more so than in the field
of health and safety.

We recognise that none of us is expert in this area
and have therefore got together with a specialist
consultant to provide an initial assessment of health
and safety aspects for your business at no cost.

If you are interested,
ring

Stuart Humphrey

on 01789 206712

who will arrange the initial appointment for you.

Tel: 01789 293815 Email: mail@3co.co.uk Fax: 01789 299301



- Investors In People -~

We achieved Investors In People standard in November following a rigorous 12 month exercise involving everyone
within the company.

We recognised that we had grown rapidly over the past 6 years and wanted to build on the strengths which we
knew existed amongst our staff. With the onset of regulation of the general insurance industry, we required a
structured, measurable approach to training, development and communication. Discussions with our local
Business Link advisor suggested that working towards Investors In People would provide the foundation for this.

The result has been to highlight the depth of knowledge and experience which we have at Three Counties and to
set up a system allowing this to be shared throughout the company. Each member of staff is encouraged to achieve
professional qualifications and a glance at the wall of our reception area shows that we are succeeding.

This has given us the confidence to begin a new stage in the development of the business. From January, each
member of our Personal Lines Team will be handling the insurance needs of a group of clients. Our service will aim
to look after the development of each customer and their families and encourage them to build a firm relationship
where we are seen as the natural people to approach when considering insurance.

In a fast changing world where insurance is seen more and more as a commodity, we believe that a personal,
people based approach has an important place. Our staff are amongst the most knowledgeable in the business
and, through continual assessment and training, will remain at the forefront - the ethos of Investors In People is to
support the development of people to achieve their potential.

Managing Director

C o U N

T H R E B T 1 OE S Gareth Millard gareth.millard@3co.co.uk
Receptionist

Russell House Maggie Compton maggie.compton@3co.co.uk

Business and Property Owners Insurance
Ely Street David Dumper david.dumper@3co.co.uk
Stratford upon Avon Stuart Humphrey stuart.humphrey@3co.co.uk
. . James Mason james.mason@3co.co.uk
Warwickshire Larry Dare larry.dare@3co.co.uk

CV37 6LW Personal Insurance (Motor, Home, Travel etc)
Jenny Blizzard jenny.blizzard@3co.co.uk
Jackie Boxall jackie.boxall@3co.co.uk
Tel: 01789 293815 Rashida Crofts rashida.crofts@3co.co.uk
Bev Goodwill bev.goodwill@3co.co.uk
. Julie Savage julie.savage@3co.co.uk
Fax: 01789 299301 Linda Wheatstone linda.wheatstone@3co.co.uk
Alan Williamson alan.williamson@3co.co.uk
Email: mail@3co.co.uk Accounts

Martin Lloyd martin.lloyd@3co.co.uk
- 3co.co.uk Kirsty Ankcorn kirsty.ankcorn@3co.co.uk



